I'Iporpamma KOHcyHbTaLlMﬁ no BHegpeHuro CucreMbl MeHe A )XXMEHTa KayecTBa B COOTBETCTBMU CO CTaHOap

OpraHnsauun, KOTOpble UMEIOT CBOEN 3aJa4eit KOMNEeTEHUMIO B cdpepe NpenocTaBneHuns
yCnyr, poCT yAOBNETBOPEHMS KNIMEHTOB, NPWY BHEOPEHUN CUCTEMbI MEHEAXMEHTA KayecTBa
cornacHo ctaHgapTy ISO 9001:2008 6yayT npoxoAnTb chenyowme aTanbl:

1. OueHKa cucteMbl MEHe O XMEHTa npeonpunaTtusa

OueHKka cucTeMbl MeHe O XMeHTa NpeanpusiTus OCyLeCcTBNAETCS B LENSX onpeneneHus
CUTyauun Ha NPeanpUsSITUN 1 YPOBHS COOTBETCTBUS CYLLECTBYIOLEN CUCTEMbI TPeboBaHMSIM
ctaHgapta ISO 9001:2008.

CounepxaHune paboTbl KOHCY/1IbTaHTa Ha A aHHOM 3Tane: [penctaBnsieT opraHmM3aunm
nnaH aHanmnsa CylecTBYolel CUCTEMbl MeHe o XMeHTa. KOHCYbTaHT [ONXEH NPoBECcTH
6ecenbl C pyKOBOACTBOM BCEX YPOBHEN, MPOBECTU aHaNM3 AOKYMEHTaUUN NpeanpusTns v
oLeHKy Haa3opa 3a paboToi nepcoHana B Lensix obecnedyeHus:

- OonpeneneHns HanMyns B WTATHO-OPraHM3aLMOHHOW CTPYKTYpPE NpeanpuaTus
LOONXHOCTHbBIX UL 1 CNyX6, 0TBEYaloWwmx 3a CUCTEMY KaYecTBa;

- NPOBELEHMS aHanM3a pacrnpeneneHns OTBEeTCTBEHHOCTU, 4OCTAaTOYHOCTM
NpenoCTaB/IEHHbIX MONTHOMOYNIA;

- OLEHKM cTeneHn peanusaummn TpebosaHuin ctaHaapta ISO 9001:2008;

- onpeneneHust obbema paboT, HanpaeneHHbIX Ha cos3naHne CMK, npoaonXnTensHoCTH
3TanoB KOHCYNbTUPOBAHMSA 1 3aBepLIEHNs pa3paboTku npoekTa.

OXxunnaeMbi pesybTar: oT4eT 06 OLEeHKe CUTyauun Ha NPeanpuaTN U CTENEHN
COOTBETCTBUS CYLECTBYOWER cucTeMbl TpeboBaHusiM ctaHaapTa ISO 9001:2008 (BkntovaeT
Tak>Xe 1 NnepeyeHb YyCTaHOBEHHbIX HECOOTBETCTBMIA). Ha 9TOM aTane OoNXHbI ObITb TakXe
npencTasfieHbl U MPEeaNIOXEHUS, HanpPaBeHHblE Ha YNy4WeEHUe CUCTEMbI yripaBieHns
KayeCTBOM, a TakXe peKkoMeHOaunm OTHOCUTENbHO MOEHTUJOMKaLMKN NPOLECCoB N nX
NOKYMEHTaNIbHOro 0(POPM/IEHNS.

2. O3HakoMneHue ¢ TpeboBaHusiMu cTaHpapta ISO 9001:2008

ObecneyeHune opraHU3auumn NepCcoHasIoM, BN1aneroLuM 3HaHneM tpeboBaHnm
crangapra ISO 9001:2008, meTonamn 1 cnocobamm, a Takxe NPak TUYECKUMUN HABbIKaMM
pa3paboTku, AOKYMEHTaNbHOr0 0OpPMNEHMUS, BHeapeHUst n obecnedeHns pabotel MCK
O6yueHune nepcoHana, OTBETCTBEHHOrO 3a paboTy CUCTEMbI Ka4eCcTBa Ha NPEANpPUATAM, NO
Cnenyrowmm no3numnsim:

- nocesiweHne B NpobneMbl kKayecTBa, onpeaeneHne NoHATUS Ka4ecTBa;
- 03HAKOMJIEHME C MeTo4aMM NOBLIWEHNS Ka4eCTBa;
- 03HakomneHue ¢ ISO 9001:2008 n ctaHoapTamu, BXOASAWNMA B 3Ty CUCTEMY;
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- oTbop n obyyeHne koMaHAabl, koTopas byneT 3aHnmaTbces 1ISO 9001;
- ctaHgapt ISO 9001:2008 — getanbHOE pacCcMOTpPEHME.

ConepxaHue pabotbl KOHCYNbTaHTa Ha faHHOM 3tane: [poBefeHe CEMUHAPOB ONS
PYyKOBOAMTENEN BbICIIErO YPOBHS, PYKOBOOUTENEN CTPYKTYPHbIX NoapasneneHui,
cneumnanucToB — pa3paboTynkoB gokymeHTauum CMK (3aHMMatowmxcs BHeOPEHNEM).

OxungaeMbin pe3ynbtar: Hanmune nepcoHana, 0by4eHHOro B COOTBETCTBUM C
TpeboBaHmamm 1ISO 9001:2008.

3. PaspaboTtka nporpaMMbl BHeApeHUsi, onpeaeneHue CTPYKTypbl U coaepXaHus
AoKymeHTauum Cucrtembl MeHeaXMeHTa KadyectBa ISO 9001:2008

UneHTnchukaums obnactun npuMeHeHUs1 cMCTeMbl MEHe, XMeHTa KadecTBa, pa3paboTtka
MNONUTUKK, NPOrpamMMbl BHEAPEHUS, LOKYMEHTanbHOEe OPOPMNIEHNE U MOArOTOBKA K
cepTndrKaLmm CUCTEMbl MEHEXMEHTA Ka4ecTBa B COOTBETCTBUN C TpeboBaHNSMM CTaHOapT
ISO 9001:2008. Ha aTom aTane KOHCYyNbTaHTbl COBMECTHO C NpeaAcTaBMTeNnemM aaMMHUCTpaumm
LOMXHbI MAEHTUMLMPOBATbL NPOLECCH U NPOLEenypPbl CUCTEMbI MEHEOXMEHTA KayeCTBa.
JonXHbl ObITb NPUHATBI PEWEHNS OTHOCUTENBHO LOKYMEHTANbHOr0 OCYOPMIEHNS NPOLECCOB
N YyCTAHOBJIEHbI OCHOBHbIE HAMPABNEHUS YyUWEHNS KA4yeCcTBa.

Paspaborka PykoBoncTBa no Ka4ecrsy.

CounepxaHue paboTbl KOHCY/IbTaHTa Ha A aHHOM 3Tarne:

- naeHTndukaumns n KoHkpeTusaums obnactm npumeHeHuss CMK;

- 3aBepLlialowwnii aHann3 NpoekTa NoNTUKN B 061acTu KavyecTBa;

- aHanua n paspaboTka pekoMeHaaLmnin OTHOCUTENBHO OpPraHn3aLmnmn CTPYKTypbl MpoekTa
BHeapeHus CMK;

- aHanua u paspaboTka pekoMeHaaLmnin OTHOCUTENBHO pacnpeneneHms 0653aHHOCTER
NCNONHUTENEN BBNAOY BbiNONHEHUs TpebosaHwuii ctaHgapTa ISO 9001:2008;

- aHanM3 N KOHKpeTm3aumsa NnpoekTa nporpammbl BHeapeHns CMK;

- npeacTaeneHne paspaboTaHHbix AokymeHToB CMK.

Oxunaembivi pe3ynbTar: VineHTugukaums n paspabotka AOKYMEHTOB CUCTEMbI
MeHeLXMeHTa KayecTBa. VioeHTndmrkaums n ooKkyMeHTanbHoe ocpopMaeHne npoLenyp.

4. KoHcynbTauum no 3aBepLUeHn0 0oOpMIeHUs LOKYMEHTaLum CUCTEMbl MeHeO)KMEeHTa

2/5



I'Iporpamma KOHcyHbTaLI,VIﬁ no BHegpeHuro CucteMbl MEHe O )XMEHTa KayecTBa B COOTBETCTBUN CO CTaHOap?

KayecTtBa cornacHo I1SO 9001:2008

lpencraBneHune 00KyMEHTOB, B COOTBETCTBUN C KOTOPbIMU OCYLECTBASANOCH OPOpMEHne
LOKYMEHTaLMWN, MHCTPYKTMPOBaHME pabOTHUKOB, OTBETCTBEHHbIX 33 CUCTEMY MEHELXMEHTA
KayecTBa, OTHOCUTENbHO NONb30BaHMA gokyMeHTamu. [posepka CMK, BHeceHune
KoppekTupoBok. ObecneyeHne ookyMmeHTamm cornacHo ctaHgapty ISO 9001:2008,
3aKkoHO4aTeNbHbIMA N HOPMATUBHbLIMU LOKYMEHTaMU.

CounepxaHue paboTbl KOHCY/IbTaHTa Ha JlaHHOM 3Tarne:

- paspaboTka n 3aBeplieHne paboTbl N0 ONPeaeNeHNo COCTaBa 1 CoaepXaHums
NOKYMEeHTaLUunN, OTHOCALLENCS K CUCTEME KaYeCTBa,;

- aHanu3 3agad v uenei B 0bnacTtu ka4yecTBa, UX COOTBETCTBUS NONUTHKE; aHaNU3
MOMHOTbI OXBaTa BCEX COOTBETCTBYIOWNX OOMXHOCTEN N CTPYKTYP NPeanpusaTus,;

- BblsSIBNIEHNE HECOOTBETCTBMI 1 pa3paboTka KOPPEKTUPYIOWMX OEACTBUIA AN NX
yCTpaHeHus;

- KOHCY/NbTUpPOBaHMe nepcoHana.

OxugaeMmbivi pe3ynbtar: O3HaKOMNIEHVEe NepcoHana ¢ HoBOM OOKYMeHTauuner
npeanpuaTus.

MepcoHan gonxeH bbiTb 0by4eH paboTe B cOOTBETCTBUM C TpeboBaHnsMmn CucTeMsl
MeHeaXMeHTa KayecTBa.

5. MomoLub Npu NpoBeAEeHUN NEePBOro BHYTPEHHEro ayaura

Paspabotka rogoBov nporpaMMbl ay4nTa: yCTaHOBUTb KPUTEPUM ayamTa, obnactb u
4acTOTy MPOBeeHNs ayauTa B TedeHue roaa.

CounepxaHune paboTbl KOHCY/1bTaHTa Ha 4 aHHOM 3Tane:

KOHCY/IbTAHT COBMECTHO C /INLIOM, Ha3HAYEeHHbIM B Ka4eCTBe BHYTPEHHero ayamTtopa
NpeanpusTUsi, NPOBEpPSIOT, OTHOCMTENbHO BHEAPEHHON CUCTEMBI:

- COOTBETCTBYET /M OHA 3an/jIaHUPOBAHHbLIM MEPOMPUATUSIM;
- COOTBETCTBYET N1 OHa TpeboBaHuam ctaHgapTa ISO;

- COOTBETCTBYET N oHa TpeboBaHusM feicTaytowei B opraHnsaumn CMK;
- 3P (PEKTUBHOCTb BHEOPEHMNS CUCTEMBI;

- NooOepXuBaeTCs 1 akTyanusvmpyeTcs M CUcTema.
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PaspabaTtbiBatoT Nnporpammy ayamTa:
- YYUTbIBAIOLLYIO CTATYC M BAXXHOCTb NPOLECCOB;
- Onpeaensiouyto y4acTku, KoTopble noanexart ayaMTUpoBaHmio.

OXxunaeMbin pe3y/ibTar: NPOBEPKa N MUCbMEHHbIA OOKNaL O BHEAPEHUN CUCTEMbBI U
rOTOBHOCTW NpeanpusaTns Kk ceptudomkaumm CMK.

6. MomoLub B Nnoarotoeke K ceptucpmkaumm

3aknrounTternibHble peKoMeHaaLUnn OTHOCUTENbHO BHeAPEHMS 1 cepTudomkauumnm Cnctemsl
MEHeOXMeHTa Ka4yecTBa B COOTBETCTBUM co cTaHgapTom ISO 9001:2008.
ConepxaHue paboTbl KOHCYNbTaHTa Ha 4 aHHOM 3Tane:

- aHanu3 pesyNbTaToB BHYTPEHHEro ayaouTa, aHanus3 OencTBuiA, HarnpaBneHHbIX Ha
pa3paboTky MeEpPONPUATUIA, UMEIOWMX LENbIO YCTPaHeHNEe 0OHapy X EHHbIX HECOOTBETCTBUIN,
aHanm3 s PEKTUBHOCTU 3TUX MEPOMNPUATUIA;

- MpOoBEpKa HanMums 1 UCNONb30BaHNS LOKYMEHTOB Ha pabounx mectax, cobecenosaHune
C NepcoHanom;

- BblSIBNIEHNE B pe3ynbTaTe cobecenoBaHns ¢ NepcoHanom npobnem, CBA3aHHbIX C
NOKYMEeHTauuewn, n Nx aHanms;

- KOHCy/NbTauus nepcoHana,

- oueHka cucTeMbl cbopa nHgopmaumm, HeobxoAMMO ANs aHanM3a CUCTEMbI yNpaBieHus!
KayeCTBOM, C TeM 4TOObl y6eomTbCs, 4TO OHA OCTAETCS COOTBETCTBYIOWEN, aAeKBaTHON 1
3PP EKTNBHON,

- OUEHKa NOMHOTbI MHChopMaLIMKM, HEOOXOANUMOA NS aHanm3a CUCTEMbI YNpaBneHNs
Ka4yeCTBOM, C TeM 4T0obbl y6enmTbCsi, 4HTO OHA OCTAETCS COOTBETCTBYIOWEN, afAeKBaTHON 1
3P PEeKTNBHON,

- nmageHTndukaums HecootTeeTcTBuiA ctaHgapTam ISO 9001:2008, paspaboTka
MEpPONpPUATUIA, HANPaBIEHHbIX HA YCTPaHeHe HeCOOTBETCTBUIA, peKoMeHaaunm K
cepTudmnkaumm CUCTEMbI yNpaBieHNs Ka4eCTBOM;

- 0OKasaHwe nomoluu B NOAroToBKE nakerta OOKYMEHTOB AN CepTUPUKaLMOHHOro opraHa.

KoHcynbTaHT NpoBOAMT KOHCYNbTaUMOHHOE ayaMTUPOBaHNE, OXBATbiBAKOLWEE BCE
CTPYKTYpPHble NoapasneneHns, ons obecneyeHus:
- YCTaHOBNEHWNS COOTBETCTBMS BHEAPEHHOM cuctembl ctaHgapTty 1ISO 9001:2008,
3aKoHO4aTeNbHbIM 1 HOPMATUBHBLIM aKTaM;
- YCTaHOBNEHWS YPOBHS TOTOBHOCTM CUCTEMBI K CepTUduKaLmm COoTBETCTBUS
TpeboBaHusaM ctaHgapTa ISO 9001:2008;
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- MPOBEAEHMUS aHann3a MeponpusaTuiA, paspaboTaHHbIX B pe3ybTaTe BHYTPEHHEro
ayauTvpoBaHuAa 1 aHannaa cutyaumm pykoBoACTBOM OpraHu3auuu;
- paspaboTkn MeponpusTuin ynydwerHus CMK.

Oxunaembivi pe3ynbtar: Hanmune BHenpeHHo CMCTEMbI YNpaBneHUsi Ka4eCTBOM,
LNOKYMEHTaNbHO 0GDOPMIEHHOW ANsi CEPTUUKALNN.
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